UPDATE | AUGUST 2018

Here are a few highlights of the progress we have made together in the last
eighteen months (all numbers are totals since January 2017):

CAMPUS
DEVELOPMENT

TRAVELERS REST

This campus launched in October
2017 and now has an average
attendance of 401 people.
There are 11 community groups
representing 151 adults. Since
the launch, 39 new covenant
members have joined.

GRACE CITY CHURCH
(CHARLESTON)

This church plant will launch
September 9 (10:15 AM) at
the West Ashley Creative Arts
Elementary School.  There are
95 people on the launch team
and 31 people have gone through
leadership training.

ANDERSON, GREER, & TAYLORS
The Taylors campus launches
August 19. Permanent facilities
were purchased for Anderson and
Greer and are being renovated. We
are asking members to pray about
beinginvolved financially with these
projects. For more information,
visit www.gracechurchsc.org/local.

GROUP LIFE

Fall 2016 - 196 groups
(2940 participants)

Fall 2018 (projected) - 260 groups
(3950 participants)



PASTORAL CARE

OUTREACH

REIENGAGE

578 participants finished the
program. We are starting at
Harrison Bridge in the fall with 12
leaders and 60 participants.

BRIDGE (FORMERLY MERGE)
54  couples have completed
premarital counseling.

CARE & RECOVERY

Added 52 new leaders for the six
care group offerings. Pelham and
Powdersville currently offer all six.
Anderson will offer DivorceCare
this fall. We are partnering with
over 30 local organizations and
resources for the first Single Parent
Resource Event for Anderson and
Greenville counties on August 14
at Powdersville.

EZER

(IN LATIN AMERICA)

The Redeeming Sexuality study
was translated into Spanish, and
Biblical Femininity groups and
training occurred in Colombia (two
areas), the Cayman Islands, the
Dominican Republic, Venezuela,
Costa Rica (four churches), and
Nicaragua.

ALLENDALE

Hosted a six-week summer camp
for 91 total campers and 200
Grace team members

KENYA

20 OVC staff trained, 20 pastors
in distance learning, 45 children
supported through OVC, 96 Grace
members on trips

JUMP START

We have 13 inside volunteers,
three mentors, and recently hired
a part-time Jump Start staff. 40
participants have received free
dental care.

MIRACLE HILL

We provide mentors and offer
re:gen as a transitional step for
Miracle Hill recovery ministries
graduates.

PROJECT HOPE FOUNDATION
Nine community groups (153
members) wrapped around Project
Hope families.

DISASTER RELIEF/PUERTO RICO
Raised over $170,000 in
September 2017. Donations were
made to four local and international
relief organizations, and we are
exploring long-term partnerships
in the country.



HOW GRACE CHURCH

VIEWS DISCIPLESHIP

A FEW KEY IDEAS

We want everything we do as a
church to be aimed at equipping
and motivating our members to
get involved in another person’s
life and help them grow in their
relationship with Jesus Christ.

» This is what we need to be
“the best” at; everything else
should be “good enough” so
that it is not a distraction
and serves the purpose of
discipleship.

If an event or activity doesn’t
directly encourage life-on-life
discipleship, we want to avoid it
if possible.

We believe it is way more
important to become compelling
people than it is to create
compelling  experiences  or
events (1 Thessalonians 1:3).

» For example, the best way
to relieve injustice and
suffering is to get involved
in a real person’s life, meet
their needs, and help them
grow in Christ.

Membership is about responsibility.
You commit to take responsibility
for the church and for your own
soul. You agree to be in biblical
community, to serve, and to
give financially. You are also
agreeing to submit to the care
and discipline of the church.

While we value worship and
preaching, what happens
during the week in and through
the lives of our volunteers and
leaders is more important
than what happens during our
worship services.

Discipleship and shepherding
is hand-to-hand combat. Our
members carry real weight and
get messy with people (Galatians
6: 1-2).

Culture trumps strategy; if
we create a culture with the
expectation of life-change and
transformation, everything else
is easier.



Model being emotionally
available and personally
vulnerable; then train others to
do the same.

The leadership of Grace will give
an account to Jesus for how we
shepherd those under our care
(Hebrews 13:17). For us, it is
our members.

We require someone to be
a member before joining a
community group. Having group
members who are on the same
page creates a safer and more
strategic place for effective
discipleship.

We expect every member to
go through our primary gender
studies within their first year.

We intentionally don't solve
all the problems in our church
with staff leadership or money;
we depend on volunteers and
leaders to figure it out and make
it happen. Ministry belongs to
all of us, not just staff.

We encourage people to act and
solve problems; do something
now and, if necessary, we'll fix
it later.

Honesty among leaders is the
foundation for honesty in the
church. Deal with sin, mistakes,
tensions, or conflicts quickly
and thoroughly; don’t play
politics, or just try to get along.

We have a teaching team with
multiple voices, a leadership
team (with no Senior Pastor),
and governing elders in order to
tangibly demonstrate that our
allegiance is to Christ alone.

We launch multiple congregations
to drive discipleship into local
communities and smaller venues.
This increases engagement,
ownership, and discipleship.
[t is much easier to organize
discipleship among 400 people
than it is among 3,000.

» |tisalso less expensive to use
smaller venues, especially to
renovate and reuse existing
facilities, than it is to build a
single large facility.

We use video to distribute our
teaching so we can leverage the
teaching gifts of our teaching
team and enable pastors and
staff to focus on equipping our
leaders and volunteers to make
disciples.
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